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Microsoft Project in Performing earned value analysis
Earned Value Analysis (EVA) is a device used to control a person’s project progress. To achieve this, there must be the use if a Microsoft project which is project administration software deliberated to support project executives in plan development, conveying of resources to different jobs, tracing progresses, supervising budgets and also investigating assignments (Strasser, n.d.). For one to effectively optimize a work plan, they can use different methods like, cutting all activity durations by different percentages across the board which is easy to use and assists in finishing projects on time. 
One can also use resource leveling, which has scheduling software tools that helps one to ensure they are not overcommitting resources or planning to use unavailable resources. It is therefore an important method since one can only work with the available resources thus the project time is also lesser. The path of least resistance is another method which entails acceleration of plans with least number of agreed changes for them to get the most benefit (Lukas, 2012). In this the three methods, cutting the activity durations by a percentage and using the path of least resistance are easier to implement and more beneficial that resource leveling. 
For successful projects, one must format the network diagram. The reasons for formatting is to satisfy data communication requirements while minimizing expenses. Also, the distance between physical connections determines the type of technology to be used for proper and safer facilitation and data transmission (Lukas, 2012). The project managers need to liaise with network architecture so as to be provided with an end to end announcement skill compared to machine to machine statement which is mostly given by the data link layer. 
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